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Far up the westward street the distant
roar of volees mingled with the swing and
rhvthm and erash of martial musle. Dock
policemen and soldiers on guard began hor-
ing a wide lane through the throng of peo-
ple on the pler. A huge black transport
ship lay moored along the opposite side to
that on which the guns and troopers were
embarked. and for hours bales, boxes and
barreis had been swallowed up and stored
in her capaclons depths, until now, over
against the tables of the Red Cross, there
lay behind a barrier, taut stretched
and guarded by a line of sentries, an open
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eVvin w distinguished-looking soldier
whao acing her and talking quietly at
the moment with Mr. Prime. There was a
gleam of triumph in Mrs. Garrison’s dane-
ing eys as she took out a Nat notebook
and [ nd dashed off & few lines in
Lield : gorous strokes. Tearing out the
pag Hy read it over, folded it
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alry x he home troop des-
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I of boxes he gria=ped the pa-
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s back—half a dozen soldlers

Ing to the nile

Il you have ‘em, ma'am—miss?"
as the men grasped the supports
105t table.
wl well over to the
resl, In the same erisp
tones of command. Then, with total and
ingtant change of manner, 'l suppose your
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she =milingly satd. *'It shall be as you
wish about the others”

And the Hed Cross was vanquished.

“l declare,” sald an energetic wofficial, a
mums«nt later, leaning back on her throne
ef lemon boxes and fanning herself vigor-
ously, “for a whole hour I've Leen trying to

move that officer's heart and convinee him
"

the arder n't apply to us. Now, how did
—she—do a1t
“The offlcer must be some old—some per-

sonal friend,” hazarded the secretary, with
vlek feminine comprebensive glance at
le lady now being lifted up to shake
1s with the carrlage folk, after be ng
loaded with compliments and congratula-
tions by the Iadies of the two favored ta-
bles

“Not at all,”” was the prompt reply. “He
is a volunieer officer she never sei syes on
before today. 1 would llke to know what
was on that paper.”™

But now the roar of cheering and the
blare of martial music had reached the
veory gateway. The broad portals were
tkrown open and in blue and brown, crush-
ed and squeezed by the attendant throng,
the head of the column of Infantry came
striding onto the pler. The band, wheeling
to one stde, stood at the entrance, play-
ing them in, the rafters ringing to the stir-
riug strains of “The Liberty Bell” They
were suill far down the long pler, the slop-
ing rifles just visible, dancing over the
heuds of the crowd. No time was to be
lost. More tables were to be carried, but—
who but that—“that lttle army woman™
cculd give the order so that it would be
obeyed. Not one bit did the president !ike
to do it, but something had 1o be done to
obtain the necessary order, for the soldicrs
who so willingly and promptly obeyed her
beck and call were now edging away for
a lovk at the newcomers, and Mrs. Frank
Garrison, perched on the carrlage step and
chattirg most vivaclously with Its occu-
pants .and no longer concerning herself
apparently about the Red Cross or {is ta-
bles. had the gratification of finding herself
approached. quite as she had planned, by
two most prominent and distinguished wo-
men of Sun Francisco society and requested
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to issue instruetions as to the moving of
the other tables. “Certainly, ladies,” she
responded  with charming smiles. “Just
one minute, Mildred, Don’t drive farther
yel,”” and within that minute half a dozen
bhoys in blue were lugging at the first of the
tables still left on the crowded side of ".htllf
ol

dock, and others still were bearing
stoves, urns and trayvs. 1n less time than
it takes to tell It the entire Red Cross

equipage was on its way across the pler,
and when the commanding officer of the
arriving regiment reached the spot which
he had planned to occupy with his band,
bis staff and =il his officers, there in statle
aind ceremony to receive the eitizens who
came i swarms Lo bid them farewell, he
found It oecupied by as many as eight
snowy, Eoaddy-laden tables, presided over
by as muany as eighty charming maids and
matrons, all ready and eager (o comfort
vive the inner man of his mighty
T ment with coffee and gond cheer illimit-
able, and the colonel swore a mighty oath
and pounced on his luckless officer of the
guurd, He had served as a subaltern many
4 year in the old army and knew how it
was done,

“Didn't T give you personal and positive
orders not to let anvthing or anybody oc-
cupy this space after the bagguge was got
aboard, sir?” he demanded.

“You did, sir,” said the unabashed leu-
tenant, pulling a folded paper from his
belt, "and the Red Cross got word to the
general, and what the Red Cross says—
gres. Look at that!"

The colonel looked, read, looked dazed,
scratched his head, and said: “Well, I'm
d—a!" Then he turned to his adjutant.
You were with me when I saw the general
last night and he told me to put this guard
on and keep this space elear. Now, what
d'vou =ay to that?'

The adjutent glanced over the penciled
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officers—but who would supose an officer
guilty of anything of the kind—a flagrant
military crime? And yet—men got to ask-
ing each other If it were so that Bugler
Curran had carrled a note from the prisoner,
Morton, to Mr. Gray about 2:30 that after-
noon?  And what was this about Gray's
having urged Brooke to swap tours with
him an hour later, and what was that story
the headquarters clerks were telling about
Mr. Gray's coming to the adjutant and
begging to be allowed to “march on' that
evening instead of Brooke? It wasn't long
before these rumors, somehow, got to Can-
ker's ears, and Canker seemed to grow as
big aguin; he falrly swelled with indigna-
tlon at thought of such turpitude on part
of an officer. Then he sent for Gray—
it was the afternoon following the_salling
of the ships with the big brigade—and with
pain and bewilderment and indignation in
his brave hlue e¢yes the youngster came
and stood before his stern superior.
Gordon, who zent the message, and who
had heard Canker's denunclatory remarks,
had found time to scribble a word or two—
“Admit nothing; say nothing; do nothing
but hold your tongue and temper. If C.
insists on answers say you decline except
in presence of your legal adviser.” So
there was a scene in the commander's
tent that afternoon. The morning had not
been  without its Joys. Along about 10
o'clock, as Gray sat writing to his father
in his little canvas home, he heard a voice
that sent the blood leaping through his
veins and filled his eyes with light. Spring-
ing from hils campstool and capsizing it as
he did so, he poked his curly head from the
entrance of the tent—and there she was—
only a dozen feet away—Major Lane In
courteous attendance, Mr. Prime sadly fol-
lowing, and Miss Prime q:@ ¢ content with
the devotiona of Captain ®chuyler. Only
a dozen feet away and coming straight to

Morton, then breaking off sh as though
at loss for descriptive sufficient
strength. He seemed to Bwell With passion
as he clinched his fists and fairly stood

upon his toes an Instant; his Wtrong white
teeth grinding together. It would be—
simply hell!” he burst in;again{ hoarse and
quivering. “1t  would mln—everyihing‘r.;
Can't the general give tm erder tonight?

he asked, with intense rnels, while the
young officer, taking him by the arm, had

led him again to the light the guard
house lamps at the frgopt. e sergeant
and a group of soldiers srgilg ned up and
faced them. listening curfously.

“It may be even impassiblg to z3ee the
general,” answered Gray, doubtfully. “Take
Morton into the guard room tijl I get back.
sergeant, and let him wArm hmself thor-
oughly. Don’'t put him with the prisoncrs
till I return;” and so saying he.had hasten-
ed away. Gordon, his frlend &nd advlser,
had left camp and gone visiting over in the
other division. The lights at general head-
quarters were turned low., Even now, qur.rr
having heard proofs of the imnoc2nce of the
accused soldier, Gray knew that it was
useless to appeal to the colonel. He could
not understand, however, the feverish ~_al-
most insane—impatience of the lad for im-
mediate release. Another day ought not to
make so great a difference. What could _bo
the reason—if it were not Lhat, though in-
nocent of the robbery of the storehouse, or
of complicity in the sale of stolen goods,
some other erime lay at his door which the
morrow might disclose? All the loyalty of
a Delta Sig was stretched to the snapping
point as Gray paused irresolute in front of
the adjutant’s tent, his quest there unsuc-
cessful. The sergeant major and a sorely
badgered clerk were working late over
some regimental papers—things that Mor-
ton wrote out easily and accurately.

“I suppose, sir, it's no use asking to have
the prisoner sent up here under guard,
said that jewel of a non-commissioned of-
flcer. Yot the colonel will be savage if
these papers ain't ready. It will take us
all night as things are going.” :

Gray shook his curly head. *“Co ask, if
you like, but—Morton's in no shape to help
yvou—"

“Has he been drinking, sir?' s=ald the
sergeant major, In surprise. “'I never knew
him—"'

“Oh, 1t isn't that," sald Gray, hastily,
“only he's—he's got—other matters on his
mind! Bring me his overcoat. He said it
was in his tent,”” and the young oflicer
jerked his head at the patch of little “A
tonts lined up in the rear of those of the
i Ccers. }

‘3ot Morton's overcoat and take it to il
at the guard house,”” snapped the siaff ser-
geant to the clerk “Be s=pry, now, and no
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lines. *“Well," sald he, “if you s'pose any
order that diseriminates against the Red
Crosa is golng to hold good, onee they find
it out, you're hound to get left. They're
feasting the first company now, sir; shall I
have 1t stopped?’ And there was a grin
under the young =oldier's mustache, The
culonel paused one moment, shook his head
anid concluded he, too, would better grin
and bear it. Taking the paper in his hand
again he heard his name called and saw
smiling faces and beckoning hands In an
aopen carriasge near him. but the sight of
Stanley Armstrong signaling to him from
another, farther away, had something
dominant about it. “With you in a min-
ute,” he ealled to those who first had sum-
moened him. “What is it, Armstrong?"

“] wish to present ¥You to some friends
of mine—Miss Lawrence—Miss Prime—Mr.
Prime—my old associate.,, Col. Stewart.
Pardon me, Mrs. Garrison. I did not see
vou had returned.” She had, and was once
more perched upor the step. “Mrs. Garri-
son—Col. Stewart. "Vhat we need to know,
Stewart, is this: WIIl all your men board
the ship by this stage, or will some go
af?”’

“All by this stage—why?"

But the colonel felt a somewhat massive
hand crushing down on his own, and fore-
bore tn press the guestion. Armstirong let
no pause ensue. He spoke  rapldly, for
him, bending forward, too, and speaking
low: but even as she chatted and laughed,
the little woman on the carriage step =aw,
vven though she did not seem to look,
heard, even though she did not seem to
listen:

AN thing has happened. The
general's tent was robbed of Important
papers, perhaips two days ago. and the
guard house rid of a mest Important pris-
oner last night. Canker has put the cfficer
of the guard in arrest. Remember good
old Bily Gray., who eommanded us at
Apache? This is Billy Junlor, and I'm
awfully sorry.” Here the soft gray eyves
glaneed gulekly at the anxious face of Miss
Lawrence, who =sat silently feigning interest
in the chat between the others. The anx-
jous look In her eves increased at Arm-
strong's next words: “The prisoner must
have had friends. He i3 now sald to be

awkward

| among vour men, disguised, and those two

fellows at the stage are detectives. 1
thought all that space was to be kept
clear.'

“Tt was,” answered Stewart, “vet the

chief must have been overpersunded. Look
Lere!” and the eolonel held forth a scrap
of paper. Amy Lawrence, hearing some-
thing lik«e the gasp of a sulferer in sudden
pain, turned quickly, and saw that every
vestige of color had left Mrs. Garrison's
face—that she was almost reelilng on tHe
step. Before che eould call attentlon to it
Armstrong, who had taken and glanced
curicusly st the scrap, whirled suddenly,
and hiz eyes, In stern menace, swept the
spot where the little lady clung but an in-
stant before.

As ruddenly Mrs. Garrison had sprung
from the step and vanished.

Chapter VIIL. -

Billy Gray was indeed In close arrest and
the grim prophécy was fulfilled—Col. Can-
ker was proving “anything but a guardian
angel to him.” The whole regiment, offi-
cers and men, barring only the commander,
was practically in mourning with sorrow
for him and chagrin over its own discom-
fiture. Not cnly one Important prisoner
was gone, but two; net only two, but four.
No man in authority was able to say just
when or how it happened, for it was Can-
ker's own order that the prisoners should
not be paraded when the guard fell in at
night. They were there at tattoo and at
taps “all secure.” The officer of the guard,
sald several soldiers, had quite a long talk
with une of the prisoners—young Morton—

just after tattoo, at which time the en-’

tre guard had been inspected by the com-
manding officer himself. But at reveille
four mast Important prisoners were gone
and, such was Canker's wrath, not only
was Gray in arrest, but the sergeant of
the guard also, while the three luckless
men who were successively posted as sen-
tries during the night at the back of the
wouden shell thal served as a guardhouse
—were now in close confinementin the place
of the escaped quartet.

Yet those three were men who had hith-
erto been above suspicion, and there were
few soldlers in the regiment who would
accept the theory that any one of the three
had copnived at the escupe. As for the
sergeani—he had served four enlistments
in the —teenth, and without a flaw in hia
record beyond an occasional aberration in
the now distant past, due to the potency of
the poteen distilled by certain Hibernian
experts not far from an old-time “plains

fort,” where the regiment had rested on
the

its march ‘cross continent. AS for

'

him, with trank smiles and sympathy In
her kind and winsome face—with hand out-
streteched the moment she caught sight of
him. “We wanted to come when we heard
of it yesterday, Mr. Gray,” sald Amy Law-
rence, “but it was dark when we got back
from seeing the fleet off, and uncle was
too tired in the evening. Indeed, we are all
very, very sorry!" And poor Billy never
heard or cared what the others said, 20 al-
scrbed was he in drinking in her gentle
words and gazing Into her soft, dark eves.
No wonder he found it difficuit to release
her hand. That brief visit, filled with
sweetness and sunshine, ought to have
been a blessing to him all day long, but
Canker caught sight of the damsels as
ttey walked away on the arms of the at-
tendant cavaliers—MIiss Lawrencemore than
once smiling back at the Inearcerat=d Billy
—and Canker demanded to be informed
who they were and where they had been,
and Gordoa answered that they were Miss
Lawrence of Santa Anita and Miss Prime
of New York—and he ‘“reckoned” they
must have been in to condole with Mr,
Gray—whereat Canker snarled that people
ought to know better than to visit officers
1 arrest—it was tantamount to disrespect
to the commander. It was marvelous how
many things in Canker's eyes were disre-
spectful,

S0 he heard these storles with eager ears
and sent for Gray, and thought to bully
him into an admission or eonfession, but
Goridon’s words had “=tiffened’” the little
fellow to the extent of braving Canker's
anger and telling him he had sald all he
proposed to say when the colonel called
him up the previous day. The result of
that previeus inlerview was his  being
placed in ¢lose arrest and informed that he
should be tried by general esurt-martial at
ence. So he had taken counsel, as was his
right, and “counsel" forbade his committing
himself in any way,

“Then you refuse to divulge the eontents
of that note and to say why you were so
eeger to go on guard out of your turn?”
#ald Canker, onracularly. “That In itself is
sufliclent to convinee any fair-minded court
of vour gullt, sir.”” Whereat Gordon wink-
ed at Billy and put his tongue in his cheek
—and Billy stood mute until ordered, with
much asperity, to go back to his tent.

But there were other things that might
well go toward convinelng a court of the
guilt of Licutenant Gray, and poor Billy
contemplated them with sinking heart.
Taking prompt advantage of hias position
as officer of the guard, he had caused the
young prisoner to be brought outside the
guardhouse, and as a heavy, dripving fog
had come on the wings of the night wind,
sailing in from the sea, he had led the
way to the sheltered side, which happened
to be the darkest one, of the rude Hlttle
building, and had there bidden him tell
his story. But Morton glanced uneasily at
a sentry who followed close and was
hovering suspleiously about. “I eannot
talk about the affair with that fellow spy-
ing,” he sald, with an eager plea in his
tone and a sign of the hand that Gray
well knew and quickly recognized. *“Keep
around In front. I'll be responsible for this
prisoner,” were his orders, and, almost re-
luciantly, the man left. He was a veteran
soldier, and his manner impressed the leu-
tenant with a vague sense of trouble. Twice
the sentry glanced back and hesitated, as
though something were on his mind that
he must tell, but finally he disappeared and
kept out of the way during the brlef in-
terview that Immediately followed. The
prisoner eagerly, excitedly began his ex-
planation—swiftly banishing any lingering
doubts Gray might have entertained as to
his Innocence. But he had come from a
stove-heated guard room into the cold sea
wind off the Pacific—Into the floating wis
of vapor that sent chill to the marrow. e
was far too lightly clad for that climate,
and presently he began to shiver.

“You are cold,” sald Gray, pityingly.
“Have you no overcoat?"

“It's at my tent—I never expected to
spend this night here. I've been before the
summary court, fined for absence and
thought that would end it, but instead of
that I'm a prisoner and the man who should
be here is stalking about camp, planning
more robberies. Yet I'd rather assoclate
with the very worst of the deserters or
dead beats inside there,” and the dark
eyes glanced almost in herror—the slender
figure shook with mingled repulsion and
chill—*‘than with that smooth-tongued
sneak and llar. There’s no crime too mean
for him to commit, Mr. Gray, and the men
are beginning to know it, though the colo-
nel won't. For God's sake get me out of this
before morning—." And again the violent

tremor shook the lad from head to foot.
“Here—get inside!”” sald Gray, impulsive-
ly. *I'll see the adjutant at once and re-
turn to you in a few minutes. 1If you have
to remain until the matter can be investi-
by the general it might be—"

gated
“It would be—" vehemently interrupted

stopplng on the way back,” he added—well
aware how much In need his assistant stood
of creature comfort of some surreptiiions
and forbidden kind. The man wnas back in
a moment, the coat rolled on his arm.

“I'll take ft,” sald Gray simply. “You
needn't come."

“Go on with 1t!" ordered the sergeant as
the soldler hesitated. “IXve think the ser-
vice has gone to the devil and officers are
runnin’ errands for enlisted men? An’ get
back Inside two minutes, ton,” he added
with portent in his tone, The subaltern of
hardly two months' service felt the implied
rebuke of the soldler of over twenty yvears
and meekly accepted the amendment, but—
a thought occurred to him: He had prom-
ised Morton paper, envelopes and stamps
and the day's newspapers—the lad seemed
strangely eager to get all the latter, and
aguely  Billy remembered having heard
that Canker considered giving papers to
prisoners as equivalent to aid and comfort
tu the enemy,

“Take it by way of my tent,” sald he as
they started, and once there it tonk time
to find things. “Go back to the sergeant
major and tell him 1 sent you,"” said Fray,
after another search, “He needs you on
those papers.”

And when the officer of the guard return-
ed to the guard house and went in to the
prisoner, the sergeant saw -and others R
—that, ralled in the soldier's overcoat he
carried on lils arm, was a bundle done up in
newspaper. Mareover, a scrap of con versg-
tlon was overheard.

"T!\i;-‘rl'r-i no one at the general's,” said
the officer. 1 see no way of. lixing it be-
fore morning.”

“My God, _ieutenant! There must he
some way out of 1t! The mornng will be
too late.'

“Then I'll do what 1 ean for yon tonight,"
sald Mr. Gray as he turned and hurriedly
left the guard roovm—a dozen men standing
stifly about th® walls and dovrway and
staring with impassive faces straight to th-
front. Again, the young officer had left the
post of the guard and gone up into camp,
while far and near through the dim, rog-
swept alsles of a score of cumps the bugles
and trumpets were walling the signal for
“lights out,” and shadowy forms with cont
collars turned up about the ears or capes
muffled around the neck scurried about
the company sireets ordering laughter and
talk to cease. A covered carringe was
standing at the eurb outside the officers’
gale—as a certaln hole In the fence was
designated—and the sentry there posted re-
membered that the officer of the guard
came hurrying out and asked the driver if
he was engaged. “I'm walting for the
major,"” was the answer.

“Well, where can one order a carrlage to-
night without golng eclear to town?' in-
quired Gray. *“I want one—that is, I wish
to order one at once."”

And the driver, who knew very well
there were several places where carriages
could be had, preferred loyalty to his own
partleular stab’e away in town, and so de-
clared there was none. !

“You can telephone there, If you wish
si‘r;; he a.d[ded. = F
‘And walit till morning for it to
No! I'll get it-—snmehaﬁv"" ey

And that he did get it somehow was cur-
rent rumor on the followihg day, for the
sentries on the guardhousé side of camp
swore that a closed carriage drove down
from McAllistet street for #1l the world as
though it had just come out of the park,
and rolled on past the back of the guard-
house, the driver loudly whistifng “¥il-
larney,” so that it could be heard above the
crunching of the wheels through the rough
lovse rock that covered the road, and that
carrilage drew up not a NWundred yards
away, while the lleutenant was out vislt-
ing sentries, and presently they saw him
coming back along the walk, stopping to
question ench sentry as to his orders.
Then he returned and inguired If all was
quiet among the prisoners, and then went
and put cut his light in the tent reserved
for the officer of the guard, and once more
left his post, briefly informing the sergeant
of the guard he was going to the officer of
the day. Then it was ascertained that he
had visited half a dozen places in search of
that veteran captain, and appeared much
disturbed because he could not find him. In
half an hour he was back, asking excitedly
of the sentry in rear of the guardhouse it a
carriage had come that way. It had, said
the sentry, and- was waiting down the
street. Gray hurried In tha direction indi-
cated, was gone perhaps three minutes,
and returned, saying that Lhe sentry must
be mistaken, that no oan'.laf was there.
But the sentry reiterated his statement
that it had been there and hed been walit-
Ing fer some time, and must have disap-
peared while he was temporarily around
at the opposite side of the bullding. This
was about 11 p.m. =

at reveille

Then when Gray

ugﬁ?nh'tdthep nt let them fellers
3 no sergean !

out,” mald the regimental oracles. ‘*This

is no ten-dollar subscription business,” And
80 until late In the afternoon the question
that agitated the entire range of regiment-
al camps was: “How did those fellows
break away from the prison of the —
teenth?’ Then came a clue, and then—dls-
covery.

By order of Lieutenant Colonel Canker
a board of officers had been convened to
investigate the matter, and, after ques-

tioning everybody whom *“Squeers” had
already badgered with his assertions,
threats and queries, they went to the

guardhouse and began a thorough Inspec-
tion of the premises. The wooden build-
ing stood in the midst of a waste of sand
blown in from the shore line by the strong
sea wind. It was perched on something
like a dozen stout posts driven into the
soft soll and then the space between the
floor level and the sand was heavily and
stoutly boarded In—thick planks being
used. Between the floor and the sand was
a space of about eighteen inches vertical,
and a dozen men could have sprawled
therein—lying at full length—but to escape
would have required the connivance of
one ar more of the sentries surrounding
the building and the ripping off of one or
more of the planks. In his keen anxiety
Canker accompanied the board on its tour
of investigation—a thing the board did not
at all like—and presently, as was his wont,
began running things his own way. It
had been found useless to question the
soldiers of the guard. Not a man eould
be found to admit he knew the faintest
thing about the escape. As for the pris-
oners, most of them reckless, devil-may-
care rascals, they grinned or leered sug-
gestively, but had nothing to tell.

“We'll have this boarding ripped off,”
faid Canker decisively, “and see what
they've got secreted under there. 1
shouldn't be surprised to find a whisky
still in full bilast or a complete gamblmé
outfit—Gash, dash 'em to dash and dash.
nation! Send for a carpenter, sergeant.”

The carpeiiter came and he and twe or
three of the guard laid hold of one end of
the plank after its nails were drawn, and
with little exertion ripped it off the other
posts. Then everybody held his breath a
minute, stared, and a small majority swore,
So far from its being open to cals, cans
a_n‘d rubbish, the space on that side was
filled solid with damp, heavy sea sand—a
vertical wallextending from floor to ground.
Canker almost ran around to the opposite
mf?t‘e and had a big plank torn off there.
\\ir}_un was a wall as damp, solid and
straight ag that first discovered, and so,
when examined, were the two other sides
provided. Canker's face was a study, and
the board gazed and was profoundly happy.

At last the colonel exploded:

“By Jupiler! They haven't got away at
all, then! There isn't a fluw in the sand
wall anywhere. They must be hiding about
the midale now. Come on, gentlemen,” and
around he trotted to the front door. “Ser-
geant,” he cried, “‘get out all the prisoners
—all their bedding—every blessed thing
tkey've got. I want to examine that foor."

M--sg.uf the guardhouse “hirds” were out
chopping wood, and Canker danced in
among the few remalning, loading them
with bedding belonging to their fellows,
until every Item of clothlng and furniture
vias shoved out of the room. One member
of the board, and one only, failed to enter
with his associates—a veteran captain whe
read much war literature and abhorred
Canker. To the surprise of the serntry he
walked  dellberate'y over to the fence,
climbed it and presently began poking
about the wooden curb that ran along the
_rcmi_ making a low revetment or retaln-
ing wall for the earth, cinders and grave!

1]!:1(“1“&11‘1!JU1‘0‘I] vver the sand, had heen
bopetully designated a sidewalk by the
owners of the tract. Presently he came

sauntering back, and both sentries within
va8y range would have sworn he was
chuckling. Canker grested him with cus-
temary asperity.

“What do you mean, sip,
yourself from this investigation, when vou
must have known I with the board
and glving It the benefit of the information
I had gathered?”

1 was merely expediting matters, col-
oniel, While you were ‘ouking for where
ths ¥ went in 1 was finding where they got
cut,

“Went In what?
pisd Canker,

“Their tunnel, sir.

by absenting

Got out of what?"’ snap-

I It's Libby on a small
seale over again, They must have been at
work at It at least ten davs' And ns he
spoke, calmly ignoring Canker and letting
him cyes wander ove r the floor, the veteran
battalion commanier saungered aeross the
room, stirred up a slightly projecting hit of
flnoring with the toe of his boot and plac-
ldly eontinued. “If you'll be good enough
t-ta le}L _Ehr: men pry this up you may under-
slanldd,

And when pried up and lifted awav—a
snugly fitting trap door about twin feet
fjuare—there yawned beneath it, leading
slantwise downward in the direction of the
street, a tunnel through the saft, vielding
sand, braced and strengthened here and
there with llds and sides of cracker boxes.
“Now, If you don't mind straddling a fence,
sir, I'll show you the other end,” said the
captain, imperturbably leading the way,
and Canker, half-dazed, yet wholly In com-
mand of his stock of blasphemy, followed.
At the curb, right in the midst of a lot of
lonse hay from the bales dumped there
three days before, the leader dislodged with
his sword the top of a clothing hox that
had been thickly covered with sand and
hay—and there was the outlet. “Easy as
rolling off a log, colonel,” said old Cobb,
with a sarcastic grin. *“This could all be
done without a man you've blamed and ar-
rested being a whit the wiser. They saw-
ed a panel out of the floor, scooped the
sand out of this tunnel, banked it solid
agalnst the weather boarding inside, filled
up the whole space, pretty near, but run
their tunnel under fence and sidewalk,
crawled down the gutter to the next block
out of sight of the sentries, then walked
away free men. Those three thieves who
got away were old hands. The other men
in the guard house were only mild offend-
ers, except Morton. ‘Course he was glad
of the chance to go with 'em. I spose
you'll release my sergeant and those sen-
tries now,"

“T'll do nothing of the kind,”" answered
Canker, red with wrath, *“and your sug-
gestion is disrespectful to your command-
Ing offtcer.  When I want your advice I'Il
ask for it."” =2

“Well, Mr. Gray will be relieved to learn
of this, anyhow. I suppose 1 may tell him,”
hazarded the junior member, mischiev-
ously,

“Mr. Gray he —. Mr. Gray has every-
thing to answer for!” shouted the angered
colonel. *“It was he who telephoned for a
carriage to meet and run those rascals off.
Mr. Gray's fate is sealed. He can thank
God I don't slap him into the guard house
with his chosen assoclates, but he shan't
ezcape. Sergeant of the guard, post a sen-
try over Lieut. Gray's tent, with orders to
allow nec one to enter or leave it without
my written anthority. Mr. Gray shall pay
for this behind the prison bars of Al-
catraz.”

(To be continued).

Are Forging Ahead in Chicago.
From the Chicago Journal.

The number of artists in Chicago was in-
creased recently by the arrlval of one from
a distant city, who during his lelsure mo-
ments strolled about the downtown atreets
seelng the sighta.

Passing a store where a number of paint-
ings were displayed in the windows hne
stepped inslde to look about. Btanding be-
fore a landscape about 10x14 inches in size
he assumed the manner of an admirer of
art and awalted the approach of the pro-
prietor.

The latter advanced smiling and rubbing
his hands. He greeted the vislior eordially,
and safd:

“You are an admirer of paintings, T see.”

“Yes, to some extent,” was the reply.

“That is a pretty bit of scenery,” the
dealer returned, ‘“that you are looking at
there—that little clump of green trees and
the red hous=e. 1t has a charming atmosphere
about it, don't you think? With the frame,
just as It is, we are asking only $15 for it.
Now, that over there is a companion piece;
same sige, same frame. Now, if you would
like to buy the pair,” he continued, becom-
ing very earnest, ‘‘we could let you have
them for—let me see—take them along for

“Well, it's evidently a fair price, but the
fact is I don‘ft want to buy them; I am a

ainter myselt."”
F“Oh, you are an artist,”” smilingly re-
marked the dealer. “Waell, perhaps you
would lke to do some painting for us?"

“Oh, I don’t know; perhaps so. But what
do you pay for a canvas like that?” indi-
cating the small pleture under discussion.

“Well,"' repHed the dealer, beco con-
fidential and stepping up closesto his caller,
“that is a cheap painting, and i yeu cag
paint them fa: ‘ou canmake

“Well, wh: <0 you pay?”
artlat, impatienily.

“For that size we are payving 8 cents.”

Serious Omission.
From Puck.

“I'm afraid we've offended Mrs. Lorenso
Van Renssalaer,” sald the editor of the Bo~
clety Luminary to his assistant, J

“Why. I noted the arrival at N of
Mrs. Van Renssalaer and hmn;""m
‘*True, but you did not

that they took
with them a retinue nfl:,ﬁnn."

HIGHER  EDUCATION

Our Universities and Colieges Spend
Millions Annually.

HOW THE FUNDS ARE INVESTED

The Business Side of Qur Modern

Institutions of Learning.

MONEKY IS ALWAYS NEEDED

Written for The Evening Star.

Although it is seldom thought of in this
ccnnection, the business of college educa-
tion Is one of the great businesses of Lhe
country. The 426 colleges and universities
that are about to reopen their doors to the
175,000 American college students repre-
sent an invested capital of 250,000,000, and
give employment to 25,000 persons as teach-
ers and officers. If all the professors, stu-
dents and bulidings of all the American
colleges were brought together in one lo-
cality they would form a city of the first
magnitude. Counting the amount expend-
ed by the students themselves and that
expended in their behalf by the colleges,
the total sum paid out for eollege educa-
ton fn this country each year cannot fall
short of $100,0,(00, a sum greater than
the entire civil expenditure of the govern-
ment ($96,000,000) in 1598),

It is a fact that the United States spends
more pro rata for higher education than
any other country in the world. The
amount per unit of population invested In
colleges and unlversities 1s nearly twice as
greal as in England, and more than twice
as great as in Germany, where, although
universities are numerous, thelr endow-
ments are much smaller than in this coun-
try. Yet the total hoidings of the 425
Amerlcan colleges and universitiezs repre-
sents an Investment of only a little more
than $3 for each person in the country,
which Is not a large sum considering the
fmportant place assigned to liberal educa-
tlon by the founders of our republican gov-
ernment.

A Few Wealthy Onen.

While the total wealth of our colleges
is 250,000,000, or an average of $587,000 for
each, it Is a fact that the greater part of
the total sum is In the possession of a few
of the leading universities. There are seven
Institutions that have together property
worth §1,000,(x¥), or an average of $13,000, -
x) each. This leaves an average of $150,-
W) for the remaining 419, If the twenty-
seven institutionz having productive wealth
amounting to 21,000,000 or moge were de-
dueted, {t would be found that the average
endowment in productive funds of the great
majority of American colleges is only $£114.-
[LLIR

Not only are our ecollege endowments
larger than thosa of any other country, hut
the cost of instruction Is greatest here.
The wealth of American colieges reprosents
an Invesiment of 21,425 for each o° the
135,004 ¢college stwdent=. In Great PBritain
the average i3 about $750 for each student,
while Iin Germany it is between $£5040 and
S, This means that American professors
are better pald and that more maoney is
spent in eollege buildings and in scientifie
and mechanical equipment here than avroad.

A Gift of S1T0000LHN),

Mrs. Stanford’s recent gift of £10,000,000,
added to its previous endowment of §3,500,-
), makes Leland Stanford, jr., the wealth-
fest educational Institution in the country,
with exception. The exception Is
Girard College, in Philadelphia, which is
worth £15,000,000, and has long stood at the
head of the list. The work of Girard Col-
lege, however, Is the giving of technical
and trade Instruction, so thiat the newly
acquired fortune of the Californla univer-
aity makes 1t the richest of the institutions
devoted to higher education. Next on the
list eomes Harvard, with productive funids
amounting to $10,000.000). The Camhridze
university is followed closely by Columbiza,
Cornell and the University of Chicago.
Contrary to general opinion, Yale has less
wialth than any of these, her productive
funds amounting to only $4,500,0400,

The figures quoted show, not the total
wealth of the Institutions named, but the
amount from which their incomes are de-
rived. Counting in the property held by
them In bulldings and equipment and the
total would be ecdnsiderabhly larger. The
following table gives approximately the
wealth of these seven colleges:

Productive
funds
Girard....,... 815,250,000
Laland Stanford, Jr....... 13.540.0600

ane

Total
heldings.
218,500,000
15,0000 CHMY

Harvar!. ............. v eee 10 (W) 06 15,0000 (M)
Columbla......... cieeieee  DBODCON 14,0000 0wy
( Il civinnsnncnrananes S000,000 12,500, (00
University of Chicago..... 6. 54000, 00 (R TR
b ) e e S e 3.5050,000 8,000 000

Totaln....c.uuv v e o FRT2N0 000 861,000, 000

These seven universities have a total in-
come of T4TR.IHY or over £1,000000 each,
The income of all the eolieges in the coun-
try foots up to the nelghhorhood of $20,-
000,000, an average of $A7,0MH eqch. Ae
every college Hves up to its income, these
figures indicate that 1t costs an averags of
$115 per vear to impart a liberal cducation
to Amerlean college vouth,

Cost of Instruction.

The difference between the Incomes of
the wealthiest Institutions and their poorer
gisters is matehed by the difference in the
cost of instruction. While the average for
the country Is only $115, the amount In
each of the universities hefore referred to
Iz from three to four times this.

Harvard pays out 300 per vear for eash
of her nearly 4,000 students. Cornell spends
75, Columbia 50 pnd Yale $10. As the
tuition fees in these institutions vary from
£l to 3204, in no case rising above the lat-
ter amount, the flgures seem to sustain the
contention made by their managers that
the student recelves more for his money in
the great universities than in the smaller
colleges.

Taking into account all the colleges in the
conntry, the average charge to studanis for
tultion fees is about $75, while the cost of
instruction to the colisrges (hemselvas is
£115. In the wealthlest wvniverzitles the
tuition charge averages %150 and the cost
of h.struction $350.

Ax Charity Boys. 4

It may be seen from this comparison that
all college education in this country is, to
a degree, charitable education. There I3
no Institution entitled to be called a un!-
versity that Is supported from Its fees.
Every one has and must have an income
aside from that drawn from s students.
The funds te provide this income come
either from states or from individuals.
Moreover, the larger the unlversity, the
greater must be its endowment and the
greater Its use for benefactions.

The fact that the college loses money, so
to speak, on every studant it recelves has
brouvght about one of the unique features
of college management. It s generally
supposed to be the alm of every institution
to get as many students as possible. As a
matter of fact, however, in the most pop-
u'ar universitles the problem is just the op-
posite—how to keep the number of students
within the limits that the institution can
afford to recelve.

This is done ordinarily by ralsing the
cost of tuition or by increasing the re-
quirements for entrance. Harvard, Yale
and, in fact, nearly all the largest univer-
sitles have had to resort to thess means to
prevent a too rapld growth. This 1s the
real reason of the higher tuition and en-
trance requirements of the great univer-
sities, and not, as is sometimes charged, a
desire for educational exclusivaness.

So far as the management of its perma-
nent funds is concerned, the problems of-
fered by a great university are largely
the same as
ance soclety.
must be safe.

t.
tageous. that the In-

vestments should have a varlety of forms, |
so that hard Umes, bad management or
financial disaster in any one enterprigy
may not cripple the work of the institution.

Two Unfortunate Colleges.

The danger of having a college's funds
all tled up In a single line of securities has
been illustrated within the past few years

ities of the Lehigh Valley raliroad, while
Johns Hopkins founded his institution with
his holdings in the Baltimore and Ohio.
The business difficulties of the two roads
cut off the income of the two Institutions.
Lehigh would have been compelled to close
its doors except for an appropriation from
the state of Pennsylvania, and both cal-
leges have found themselves serfously ham-

rwn-(_i by the sharp fluctuations In the
earning capacity of thelr funds.
Municipal bonds have been a favorite

form of Investment with colleges, for the
reason that they are generally safe and
return a fair rate of interest. Many of the
New England colleges have thelr funds In-
vested in this manner.

Yale's funds are so profitably invested
that with a productive capital oniv haif
that of Columbia she has an Income almost
as ‘arge, both institutiona receiving about
three-quarters of a million a vear.

Lost by Good Times.

Cornell is looked upon as having been
ecpecially well managed. About $4000,000
of her holdings came from gifts. The re-
n-ainder was derived from the profits of the
Iand granted to her under the terms of the
Morrill act. The poliey of Cornell’'s man-
arers has been to invest her funds In mu-
nicipal bonds and western farm MoOrtgages.
One of the curiosities of eo'lege financior-
ing Is the fact that the goed times of the
past fwo years has injured the university.
The farmers of Kansas and other western
atates have paid their 8 per cent mortgaces
instead of renewing them, and the univer-
sity wns compelled to relnvest at a much
Iower rate of Interest. Many of the colleges
own city real estate, having received gifis
in that form, but thae majority af college en-
dowments are in bonds of one sort or an-
other. The largest real estate owner of all
the colleges 1s the University of Texas,
whirh holds title to more than 2000000
acres of land and shou'd some day be one
of the richest institutions in the country.

As o Businesas Orgnnization.

The actual management of a university's
business affairs is conducted much like that
of a town or city. At the beginning of the
Year an estimate of the probabla Income 1s
made, From this the expenses of the busi-
ness management are first deducted, leav-
Ing about 80 per cent for instruction and
administration.

There are certain fixed charges to ecnme
out of the latter sum, such as the salaries
of professors, the repair and care of build-
ings, fuel, lighting and insurance., and the
payment of scholarships and prizes. Tha
remalnder s distributed among dlfferent
l!P;lnrt;n"nts just as a board of apportion-
ment does in the case of a city.

All thie is done hy a eommittea of the
ﬁrnr-! of trustees. and the annual meating
of this committee is the occasion of a
fight between the different departments of
the university, each one of which wants
about twice what can be actually allowed
it. This constant pressure from within on
the part of the Institution's own afficers,
and _!rnm without on the part of students
s~ King admission, makes every university
live up to Its full Income, and keeps it In a
cendition of poverty, no matter how great
it3 wealth may become, Thus the constant
oery for more funds that goes up from al-
n.ost every institution of higher learning
in the country i= not {-founded. There j=
probably no college of the first rank in the
ecruntry that ecould not use twice the
wealth it now possesses to advantage.

Napld Growth,

Thelr wealth is growing rapidly. Durlng
the past yvear American colieges and uni-
versities have received $20,000.000 in hene-
factions of one kind and another from in-
dividuals., The princely natore of some of
thesa gifts, especlally of Mrs Leland Stan-
ferd's donation of $10.000,000 to the fnetiti-
tion named for her san, has removidd the
ery that teo much of the money glven for
phflanthrople purposes In this CONTLTY E
to great universities, and that it is ere =5
an “aristocraey of learning.” On the other
hand, the managers of these institutions
say that the greater the amount of funds
.'1*'1!1-i1' lisposal. the more free scholar-
ships and prizos they can found, the great-
er will be the number of poor hut deseryv-
ing yvouth who ean recefve the advantages
of a college education. If the growing
numhber of students applyving to them for
admiszion are to be received, £20,000.000 nor
vear {s none too large a sum for privite
philanthiropy to hestow toward keoping up
the equipment of the colleges and thelr
present grade of dnstructlon.

Liberal Glving. -

While a large part of the business man-
agement of a university is directed by the
board of trustees, the growth in size and
wealth of our greatest instltutions has
made it more and more necessary  that
thelr presidents shall be men of business
ability as well as of broad scholarship, It
is generally admitted nowadavs that the
abillty to obtain and succeessfully adminis-
ter large sums for the benefit of the college
is a more important qualitication for the
presidency than an intimate knowledee nf
Greek roots or Hebrale history. While
scholarship is not saerificed in the case of
the modern college presiident, business abll-
Ity Is also demanded. If it comes to a ques-
tion between the twn, business ability is
likely to have the preference.

Business Men ns College Presidents.

Columbla led the way in this movement
by putting Seth Low at the head of Its
affairs. A generation agn a man like Mr.
Low, who had made his career In business,
never would have been thought of for such
a position. Presidents Schurman of Cornell,
Angell of Michigan, Harper of Chicago and
Jordan of Leland Stanford were all cnl-
lege professors hefore being appointed to
their present positions. But they had all
proved that they were successtul adminis-
trators, as Is shown by the fact that they
have all been called upon to fill important
gavernmental positions, The appolntment of
President Hadley to be president of Yale s
understond to be Aue to the belief that that
university has suffered from a lack of busi-
ne=s enterprise, and needs a clever busi-
ness man to dreet its affalrs.

The whole tendency of the prasent time
is, withont detracting from the educational
work of the university, to make it more
and more a business undertaking, conduct-
ed on strict business principles and arriv-
ing at its results by business methods,

Doing the Office Work.

The actnal directlon of a university's
business affairs s usually in the hands of
a treasurer, whose duties are much the
same as those of a bank president. He
investigates proposed investmenis and has
the general oversight of all the financial
activities of the institution. These activ-
itles are direetly in charge of separate hu-
reaus or departments. One of these, in the
case of the larger universities emploving
h_a]f a dozen clerks, looks after the collec-
tion of tuition and other fees from stu-
dents. Another and larger force of clerks
looks after the renting of rooms in the col-
lege dormitorles, and, In cases where a
commons s malntained, the supply of food
to the college dining rooms. As many as
100 men are employved in this branch of
the business office of a university like Har-
vard. 8till a third department is that
which looks after the university's [nvest-
ments and the collection of its Income
from these Investments. In institutions
like Cornell, which are large owners of real
estate, this may be the largest and most
important department of all. Cornell, for
example, has a force of farm loan Inspee-
tors, woodsmen and mapmakers, and main-
tains a land office at Eau Claire, Wis., to
look after its western properties.

The modern university, therefore, in ad-
dition to giving instruction, carries on in
some instances the businesses of a bank, a
real estate and Investment office, a hotel
and a collecting agency. In these multi-
form operations a great university employs
several hundred men.

—_—— e ey
Where o Good Pistol is Admired.
From the Chicago Dally News.

The Hon. Willlam Wortham, long state
treasurer of Texas, was in a New York
Jewelry store one day when he noticed a
showcase filled with splendid jeweled re-
volvers, with sllver and gold grips and
chased barrels, having preclous stones set
lnt‘o the butts. 5

“Lemme see one of those guns,” he said
to the clerk.

“Which one, sir?

*“The Fnld one with the big ruby In the
handle.”
The clerk took it from the case. It was

$300, and it Tooked even worth




